
TAP DOAN CONG NGHIV 
THAN - KHOANG SAN VIeT NAM 

CONG TY CO PHAN TU.  VAN DAU Ttr MO 
VA CONG NGHIEP: -VINACOlVDN 

698/TCKT-VIMCC 
V/v: Cong bO thong tin 

LONG HOA XA HOI CHU NGII1A VItT NAM 
Diic 14p - Ttr do - Hanh phtic 

Ha Noi, ngay 14 thong 10 nom 2019 

CONG BO THONG TIN TREN CONG THONG TIN DIN TCJ CUA 
UY BAN CHUNG KHOAN NHA NU& VA 
SO GIAO DICH CHUNG KHOAN HA NOI 

Kinh girl : - Uy ban Chung khoan Nha nut* 
- Giao dich Chung khofin Ha Ni 

1. Ten Cong ty: C6ng ty c6 phAn Tu van dau to mo va cong nghiep — Vinacomin 

2. Ma cht'ing kho 'an: TVM 

3. Dia chi try soy chinh: s6 565 dung Nguy& Tral, phuong Thanh Xuan Nam, 
quail Thanh Xuan, Thanh ph6 Ha N6i 

4. Dien thoai: 024. 3 8 544 252 	Fax: 024.38 543 164 

5. Ng-treyi thuc hien ding b6 th6ng tin: Ong Phimg Duc Tn.rong — Ke town twang 

6. N6i dung thong tin ding b6: Nghi quy& HOi d6ng quail tri s6 06.19/NQ-
VIMCC ngay 14 thong 10 nom 2019. 

7. NOi dung chi tie't dugc dallg tai tren Website cua Cong ty tai dia chi: 

http://vimcc.vn/ 

8. C6ng ty xin cam Ice't cac th6ng tin cong b6 tren day la &mg su that va hoan 
town chin trach nhiem truck phap luat ve nOi dung cac thOng tin dal cong b6. 

Than tr9ng! 

II THLICITXN CBTT 
. N TRU'ONG 

/co 

/(3,4 	GONG  TY 	, 
C61-141 	o P 

RS V  AN C AU Tit tA;6 

* V4 CONG 	

/ 

V 

g Dire Truthig 



TAP DOAN CONG NGHItP 
THAN - KHOANG SAN VICT NAM 

CONG TY CO PHAN TU.  VAN DAU TU.  MO  
VA CONG NGIRCP-VINACOMIN 

S6: 06.19/NQ-VIMCC 	 Ha N0i, ngay 14 thong 10 nom 2019 

NG111 QUYET 
HOI BONG QUAN TRI 

CONG TY CO PHAN TU' VAN DAU TU' MO VA CONG NGHIEP-VINACOIVIEst 

Ngay 14 thong 10 nom 2019, tai tru so Cong ty c6 phAn Tu van dau to m6 va 
dog nghiep - Vinacomin (sau day g9i la Cong ty), 565 du6ng Nguy6n Trai, phu6ng 
Thanh Xuan Nam, qu'an Thanh Xuan, Ha N6i, 116i d6ng quan tri (HDQT) Cong ty da 
h9p dued six chti tri ctita Ong Nguygn Tr9ng Hung - Chu tich HDQT de ban ye mot so 
not dung cong viec trong Cong ty. 

Tham gia hop gam cac Ong: 

- Nguyen Trcog Hung 	Chu tich HDQT 

- Le Van Duan 	 US,  vien HDQT 

- Le Viet Phuong 	US,  vien HDQT 

I. NOi dung: 

1. Thong qua mot s6 chi tieu ket qua SXKD 9 thong, ke hoach SXKD quST IV va 
ca nom 2019. 

2. Thong qua ice hoach phi hop kinh doanh nom 2020. 

3. Thong qua ve viec thkrc hien cong tic tai 	cdu mo hinh to chirc, dinh bien 
lao dOng Cong ty c6 phdn Tu van d'au to m6 va cong nghiep — Vinacomin giai doan 
2017 — 2020. 

4. Thong qua ve cong tic can bo. 
II. Quyet nghj: 

1. Thong qua mot se chi Viet' ket qui SXKD 9 thing, ke hoach SXKD quS7 
IV va ca nom 2019 

Can cir to trinh s6 313/TTr-VIMCC ngay 19/9/2019 dm Giam d6c Cong ty ve 
viec thong qua mot s6 chi tieu ket qua san xudt kinh doanh 9 thong nom 2019 va ke 
hoach san xudt kinh doanh qu)'T IV va ca nom 2019. 

Sau khi thao Juan, H6i d6ng quan tri th6ng nhdt thong qua mot s6 chi tieu ket qua 
SXKD 9 thong, ke hoach SXKD q4 IV va ca nom 2019 nhu sau: 

1.1. Kit qua san xuat kinh doanh 9 timing 

1.1.1. Kfildt hop dang 

LONG HOA XA. HOI CHU NGHTA VIET NAM 
DO 14p - Tv do - Hanh phtic 
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Gia tri h9p d6ng Cong ty da ky &roc trong 9 thing nam 2019 la: 153.498 
tr.dOng, bang 192,9% gia tri that hien ding kS,  nam 2018 (79.535 tr.d6ng) va bang 
86,2% Ica hoach PHKD nam 2019 (178.080 tr.d6ng). 

Trong do: 

- Tu van thiat ka: 80.099 tr.d6ng, bang 156,4% gia tri that hien ding kS,  nam 
2018 (51.200 tr.d6ng) va bang 86,2% ka hoach PHKD nam 2019 (92.888 tr.d6ng). 

- Dich vu tong hap va xay dung: 73.399 tr.d6ng, bang 259,0% gia tri that hien ding 
ky nam 2018 (28.335 tr.dong) va bang 86,2% ka hoach PHKD nam 2019 (85.150 tr.d6ng). 

1.1.2. Mot sa chi tieu kit qua SXKD 

M6t s6 chi tieu chu yau dia kat qua SXKD 9 thing nam 2019, nhu bang sau: 

Dan vi tinh. trieu clang 

TT Chi tieu DVT 
Thuc hi0 

9 thing 
nam 2018 

KH 
PHKD 

nam 2019 

Thtic hien 
9 thing 

lam 2019 

Ty 1? % so vol 
cung  

li57 
Kll 

PHKD • 

1 N'Op Ngan sach Tr.d 12.007,00 Theo QD 11.645,98 97,0 

2 Doanh thu Tr.d 125.334,19 178.080 109.748,23 87,6 61,6 

- Tie van thdt k'j l, 44.397,98 92.888 47.569,79 107,1 51,2 

- Dich vg tang hop va XD ,, 80.714,48 85.150 62.081,91 76,9 72,9 

- Hoat Ong Tai chinh va khac „ 221,73 42 96,53 43,5 229,8 

3 Gia tri sin xudt 99 48.709,14 88.887 46.347,60 95,2 52,1 

- Tu van thdt k'j „ 39.655,05 76.222 39.911,79 100,6 52,4 

- Dich vg tang hap va XD )1 9.054,09 12.665 6.435,81 71,1 50,8 

4 Loi nhuan 99 23,19 1.396 409,07 1764,0 29,3 

5 Lao d'Ong, tin lucmg 59 

- Lao dOng binh quan Ngirod 358 348 322 89,9 92,5 

- Tin hrong (d/ngtrai/thang) 1000d 5.307 9.114 6.180 116,4 67,8 

- 
Tien heong that tra 
(d/ngweri/thang) 

1000d 7.439 7.582 101,9 

Dinh gia chung: Kat qua SXKD 9 thing dau nam 2019 dm Cong ty chua d4t so 
voi ka hoach san xudt kinh doanh ban hanh kern theo Quyat dinh so 476/QD-VIMCC 
ngay 26/12/2018. Giao cho Giam d6c Cong ty chi dgo cac don vi, phong ban có bien 
phap tich cuc hurl de nang cao gia tri san lugng va doanh thu. 

1.2. Ki hoych san xulit kinh doanh qui', IV va ca nam 2019 
Mot s6 chi tieu chu yau ke hoch q4 IV va ca nam 2019 

TT Chi tieu 
T/hqn 
tam 
2018 

ICH 
lam 
2019 

TH 
9 thing 

nam 
2019 

z  
ICH qui.  IV nam 

2019 

IAN 
T/h 6 
nam 
2019 

Ty q % so veri 
T/hiO 
nam 
2018 

ICH 
nam 
2019 

1 Doanh thu (tS,  dting) 201,97 178,08 109,75 71,15 180,90 89,6 101,6 

- Tu van thdt ki 88,60 92,89 47,57 45,39 92,96 104,9 100,1 
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TT Chi tieu 
T/hi§n 

Wain 
2018 

KH 
nam 
2019 

TH 
9 thang ., 

nam 
2019 

, ICH quy 
_ m  IV na 

2019 

tretc „ T/h ca ... nam 
2019 

Ty 1§ % so voi 
T/hi0 
nam 
2018 

ICII 
nam 
2019 

- Dich vu TH va XD 113,28 85,15 62,08 25,69 87,77 775 1011 
- Tai chinh va khac 0,09 0,04 0,1 0,08 0,18 200,0 450,0 

2 Gia tri san xuAt (ts,  dling) 92,30 88,89 46,35 42,54 88,89 96,3 100,0 

- Tu. Win thieft ki 71,68 76,22 39,91 37,24 77,15 107,6 101,2 

- Dich vu TH va XD 20,62 12,67 6,44 5,3 11,74 56,9 92,7 

3 Lgi nhuan (ty dZing) 1,56 1,39 0,41 1,04 1,45 92,9 104,3 
Lao dOng birth quan4 
(ngtriyi) 344 352 322 322 322 93,6 91,5 

5 
Thu nhap binh quan 
(tr.d/ng-thang) 8,83 9,07 6,18 12,0 9,12 103,3 100,6 

Can cir Nghi quy'et, Giam dOc Cong ty to eh& tri'en khai thvc hien, có cac bien 
phap dieu hanh de dam bao hoan thanh chi tieu theo ke hoach va chi dao cac pheng, 
ban, don vi, ca nhan lien quan thuc hien quan Vi• chi phi theo quy the quan tri chi phi 
trong viec thgc hien nhiem vu ke hoach nam 2019. 

2. Thong qua kt ho#ch phi hyp kinh doanh nam 2020 

Can cir to trinh so 304/TTr-VIMCC ngdy 10/9/2019 cila Giam dOc Cong ty ve 
viec thong qua ke' hoach phi hop kinh doanh nam 2020. 

Sau khi thao 1u4n, Hoi d'ong van tri th6ng nhAt thong qua ke• hoach phOi hop 
kinh doanh nam 2020 voi cac chi flex.' chu ye.0 nhu sau: 

Chi tieu 
Don vi 

• tinh 

Ke ho#ch 
PHKD nam 

2019 

Kt ho#ch 
PHKD nam 

2020 

So voi KH 
nam 2019 

(%) 
TT 

1 NO ngfin sad' Theo quy dinh 

2 'rising doanh thu Tr.d 178 080 185 000 103,9 

2.1 Doanh thu SXKD chinh Tr.d 178 080 184 978 103,9 

- Tu van thi6t k6 Tr.d 92 888 92 967 100,1 

- Dich vu TH&XD Tr.d 85 150 92 011 108,1 

2.2 Hogt d'Ong tai chinh viz khtic Tr.d 42 22 52,4 

3 T6ng gia tri san xuAt Tr.d 88 887 89 414 100,6 

- Tu An thik ke Tr.d 76 222 77 164 101,2 

- Dich vu TH&XD Tr.d 12 665 12 250 96,7 

4 Lcri nhu4n Tr.d 1 395 1 500 107,5 

5 Lao dOng tin bran 

- Lao dOng binh quan Ngtriyi 352 322 91,5 

- TiL ltrcmg binh quart theo lao 
dOng 

Tr.ding/ 
thang 

9,072 9,531 105,1 

6 Dau tir fay dung co' ban Tr.d 600 890 23,8 
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IT Chi tieu 
• 

Don vi 
tinh 

Ice ho#ch 
PIIKD nam 

2019 

Kt ho#ch 
PH1CD nam 

2020 

So viii ICH 
nam 2019 

(%) 

- Xay dung Tr.d 

- Thiet bi Tr.d 600 400 23,8 

- Khac Tr.d 490 

Can cix Nghi quyet, Giam d6c Cling ty trinh 'flap doan Cong nghib Than - 
Khoang san Viet Nam theo quy dinh va chi d4o cac phong, ban, don vi, ca nhan lien 
quan thuc hien quan VT chi phi theo quy the quan tri chi phi trong viec xay dung va 
thuc hien nhiem vu ke hoach phi hap kinh doanh nam 2020. 

3. Thong qua vt viec thtrc hien cong tic tai co' cAu mo hinh to chtic, dinh 
bien lao dicing COng ty co ph'in Tu• van dAu tir mo vi cong nghiep — Vinacomin giai 
doan 2017 — 2020 

Sau khi nghe Giam doc Cong ty bao cao ve ket qua thuc hien cong tac tai ca cdsu 
mo hinh to chirc Cong ty theo Van ban so 4348/CV-TCNS ngay 27/8/2019 cila T4p 
doan va Nghi quyet so"' 05.19/NQ-VIMCC cita HDQT Cong ty (co bao cao cua cac 
Thanh vien ban chi dao kern theo), HOi dong quan tri thOng nhdt thong qua: 

3.1. Giao Giam d6c Cong ty va cac Thanh vien ban chi dao tiep tvc to chirc thuc 
hien cong tac tai co cdu mo hinh to chirc Cong ty theo nhiem vv clugc phan cong tai 
Quyet dinh so 303/QD-VIMCC ngay 10/9/2019, cu the nhu sau: 

3.1.1. Vic thocii van tai Cong ty ca phan Tic vein dciu tu• mo Lu'ong Son: 

Xay dung phtrang an, 10 trinh thuc hien va thuc hien cac buoc tiep theo de hoan 
thanh viec thoai von trong nam 2019 theo Van ban so 4348/CV-TCNS ngay 27/8/2019 
cita T4p doan. 

3.1.2. Viec tai ca ceiu COng ty co philn Ty van cie'm tu' than Uong Bi va hop nheit 
Xi nghiep Dich vu tong hop vet xely dung voi Xi nghiep Thwang mai va chuyen giao 
cong nghe: Xay dung phtrang an va 10 trinh thuc hien hoan thanh trong nam 2019. 

3.2. Giao Giam dO'c Cong ty va cac Thanh vien ban chi dao bao cao kat qua thuc 
hien dinh ky tai cac cuOc hap cua HOi &Ong quan tri. 

4. Thong qua ve cong tic can 1130 

Can dr to trinh so 338/TTr-VIMCC ngay 12/10/2019 dm Giam d6c COng ty ve 
viec cong tac can bO. 

Sau khi thao 1u4n, HDQT thOng nhAt thong qua ve cong tac can Ni dm Xi 
nghiep Thucmg mai va chuyen giao cong nghe nhu sau: 

4.1. Ong Dan Ngac Hiep, Pho Giam d6c Cong ty thoi kiem gift chirc Giam d6c 
Xi nghiep Thuang mai va chuyen giao cong nghe. 
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4.2. Giao ba Le Thi Thanh Binh, Pho giam d6c Xi nghiep Thuong mai va 
chuyen giao cong nghe thuc hien nhiem vv: Quyen Giam do'c Xi nghiep Thuang mai 
va chuyen giao cong nghe. 

Tiled gian thvc hien tir ngay 15/10/2019. 

Can cir Nghi guy& Chit'  tich HDQT ban hanh quy& dinh thvc hien mvc 4.1; 
Giam d6c Cong ty ban hanh quyet dinh thvc hien mvc 4.2. 

Cac UVHDQT 	 CHU TICH HDQT 

6  

Le Van DuAn 

Le Viet Phirong 

Noel nlitin: 

- Cac thanh vien HDQT; 
- Ban kiem soat Cong ty; 
- Ke TTr Cong ty (03 ban, de CBTT); 
- Phong KH, TCKT, HCNS; 
- Luu HDQT. 
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TAP DOAN CONG NGHO 	LONG HOA XA HQI CHt NGHIA VIVI' NAM 
THAN - KHOANG SAN VIO' NAM 	 DOc lap - Tkr do - Hanh phtic 

LONG TY CO PHAN T11 VAN DAU TU' 
MO VA LONG NGIIWP - VINACOMIN 

SO: 3 13/TTr-VIMCC 	 Ha N0i, ngdy 15 Mang 9 nam Z019 

TRiNH 
Ve viec Thong qua mot sa chi lieu kit quii son xuat kinh doanh 9 thdng mini 2019 

va ke hoych sun xuat kinh doanh qt# IV va ca nom 2019 

Kinh 	HOi gong quan tri Cong ty co phan‘ Tu van dau to mo va cong nghiep - Vinacomin 

Can cu Dieu le to eh& va boat dOng dia Cong ty co phan Tu van dau tu ma va 
cong nghiep - Vinacomin; 

Can dr Quyet dinh se') 2227/QD-TKV ngay 24/12/2018 cila T4p doan COng 
nghiep Than - Khoang san Viet Nam ye viec ban hanh cac chi tieu chit yeti Ke hoach 
phoi hop kinh doanh nam 2019 dm Tap doan cac cong ty TKV; 

Can dr Quye't dinh so 476/QD-VIMCC ngay 26/12/2018 dia Giam d6c CO 
ty ye viec ban hanh Ke hoach san xuat kinh doanh nam 2019 ciia Cong ty co phan 
van dau tu mo va cong nghiep - Vinacomin. 

Can cir tinh hinh thvc hien ke hoach san xuat kinh doanh 9 thong nam 2019 dm 
Cong ty co phan Tu van dau to mo va cong nghiep - Vinacomin; 

Giam dOc Cong ty kinh trinh HOi dOng Quan tri Cong ty thong qua mot s6 chi 
tieu ket qua san xuat kinh doanh 9 thong nam 2019 va ke hoach san xuat kinh doanh 
q4 IV, ca. nam 2019 nhu sau: 
I. Ktt qua san xuat kinh doanh 9 thing !tam 2019 

1.1. Iff, k'Jt h9p dang 
Gia tri hop dOng Cong ty da-  i()•1 dugc trong 9 thong nam 2019 la: 153.498 

tr.dOng, bang 192,9% gia tri thvc hien ding kS,  nam 2018 (79.535 tr.dOng) va bang 
86,2% ke hoach PHKD nam 2019 (178.080 tr.dOng). 

Trong do: 
- Tu van thiet ka: 80.099 tr.dOng, bang 156,4% gia tri thixc hien ding kS,  nam 

2018 (51.200 tr.dZing) va bang 86,2% ke hoach PHKD nam 2019 (92.888 tr.dOng); 
- Dich vu tong h9p va xay Ong: 73.399 tr.dtmg, bang 259,0% gia tri th‘rc hien 

ding kSi nam 2018 (28.335 tr.dtmg) va bang 86,2% ke hoach PHKD nam 2019 
(85.150 tr.d6ng). 

1.2. NghVern thu thank loan 
Trong 9 thong nam 2019 toan Cong ty d'a nghiem thu dugc 109.651 tr.dOng, 

bang 87,6% gia tri thvc hien 9 thong nam 2018 (125.619 tr.d6ng) va 61,6% ke hoach 
PI-1KD nam 2019 (178.080 tr.d6ng). 

Trong do: 
+ Tu van thie't ke': 47.570 tr.d'ong, bang 107,5% gia tri thvc hien ding kST nam 

2018 (44.398 tr.dOng) va bang 51,2% ke hoach PHKD nam 2019 (92.888 tr.dZing); 
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+ Dich vv tong h9p va xay dung: 62.082 tr.dong,,bang 76,9% gia tri thvc hien 
clung kY nam 2018 (80.714 tr.dong) va bang 72,9% ke hoach PHKD nam (85.150 
tr.dong). 

1.3. MOt so chi lieu kb qua SXKD 9 Eking nam 2019 
M9t s9 chi tieu chu yeu cua ket qua SXKD 9 thang nam 2019, nhu bang sau: 

Dan vi tinh: triu cl'jn 

TT Chi tieu DVT 
Thkrc hien 

9 thang 
nam 2018 

PHKD KH 
nam 

2019 

nam 
2019 

Time hien 
thang 

nam 2019 

TS,  la % so veri 

Ciro g 
k' 

KH 
PHKD 

1 NOp Ngan sach 12.007,00 Theo QD 11.645,98 97,0 

2 Doanh thu Tr.d 125.334,19 178.080 109.748,23 87,6 61,6 

- Tar van thrjt ke PP 44.397,98 92.888 47.569,79 107,1 51,2 

- Dich vu tang ht2p va XD „ 80.714,48 85.150 62.081,91 76,9 72,9 

- Hoyt &Ong Tai chinh va khac JP 221,73 42 96,53 43,5 229,8 

3 Gia tri san xuAt ,, 48.709,14 88.887 46.347,60 95,2 52,1 

- Tte van thie't ki „ 39.655,05 76.222 39.911,79 100,6 52,4 

- Dich vu tang 11.9p va XD ,, 9.054,09 12.665 6.435,81 71,1 50,8 

4 Loi nhuAn 55 23,19 1.396 409,07 1764,0 29,3 

5 Lao dOng, tin luong , 

- Lao clang binh quern Ngtrol 358 348 322 89,9 92,5 

- Tie'm ltrang b/q /thing 1000d 5.307 9.114 6.180 116,4 67,8 

- Tien ltrang that tra 
((1/ngiceri/thang) 

1000(1 7.439 7.582 101,9 

II. Ke hoach san xuit kinh doanh qu57IV NIA ca nam 2019 
M9t s9 chi tieu chu }feu ke hoach q4 IV va ca nam 2019 

Dan vi tinh: trieu clan 

TT Chi tieu 
T/hi'0 

nam 
2018 

KH 
nam 
2019 

TH 9 
thang 
nam 
2019 

KH qujf 
IV nam 
2019 

U.& t/h 
ca nam 
2019 

TS,  l' % so vai 

T/h* 
nam 
2018 

KH  
nam 
2019 

1 Doanh thu (tS,  dtmg) 201,97 178,08 109,75 71,15 180,90 89,6 101,6 
- Tu. vcin thijt ke 88,60 92,89 47,57 45,39 92,96 104,9 100,1 

- Dich vu TH va XD 113,28 85,15 62,08 25,69 87,77 77,5 103,1 

- Teri chinh va khac 0,09 0,04 0,1 0,08 0,18 200,0 450,0 

2 Gia tri san xuat (tS,  clang) 92,30 88,89 46,35 42,54 88,89 96,3 100,0 
- Tit vein thiit Ice"' 71,68 76,22 39,91 37,24 77,15 107,6 101,2 
- Dich vu TH va XD 20,62 12,67 6,44 5,3 11,74 56,9 92,7 

3 Lgi nhuan (ty &mg) 1,56 1,39 0,41 1,04 1,45 92,9 104,3 
4 Lao dOng binh quan (ngutii) 344 352 322 322 322 93,6 91,5 

5 
Thu Whip binh quan (tr.d/ng-
thang) 8,83 9,07 6,18 12,0 9,12 103,3 100,6 

III. Wit so giii phi') thvc hien 
Cong lac tim kibn viec lam, 195 kb kip (fang 

- Xem xet cu the ice hoach dau to cua timg don vi trong T4p (loan de khai that 
triet de thi throng viec lam; Luon theo doi va cap nh4t thueng xuyen viec dau thou 
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qua mang cua cac don vi trong va ngoai nganh than a có ke hoach tham gia; Thvc 
hien nghiem tUc va barn sat cac not dung dm Chi thi so 160/CT-TKV ngay 05/9/2019 
cda Tong Giam doc Tap down Cong,  nghiep Than - Khoang san V* 	'e Nam v viec 
Thisc hien gong !DO cac giai phap nham tang cutmg quan lY sir dung cac (Lich vu 1.1.f 
van trong TKV; 

- Co co the thoa clang de dOng vien, khuyen khich d6i viii cac cong trinh, cong 
viec thuc hien vuot tien do, khuyen khich cac can Ix) chu dOng trong viec to tim kiem 
viec lam nhu la cac cong viec ngoai nganh than; 

- Doi viii nhtrng cong trinh, cong viec da co chu truong hoac da chi dinh cho 
Cong ty, can khan truong phoi hop voi cac doi tac, cac chu dau tu day nhanh viec 
chuan bi cac thu tvc (lap de cuong-du toan, ho so du thau,...) de son' ky duoc hop 
clang; 

- SOm hoan thien cac de cuong - du toan chi ti 'et de sam 1(3'T ket &roc cac h9p 
&rig thtrc hien de tai theo ke hoach khoa h9c cong nghe da &roc phe duyet (de tai 
cap BO nam 2020 va de tai bo sung Ice hoach KHCN nam 2019 dm TKV); 

- Thuc hien lap cac 118 so du thau cong tac khoan tham do tai cac don vi mot 
each khoa hoc, tien dO nhanh, phu hop viii dac thu, tinh chat cua tirng don vi de co 
the soul ky va dux hien cac hop &Ong khoan tham do trong lo theo ke hoach cua cac r 
don vi. 

111.2. Cling the nghiem thu thanh town 
De hoan thanh ke hoach doanh thu quS,  IV va ca nam 2019, phong Ke hoach 

thuOng xuyen ra soat, phan loai cong trinh de có ke hoach nghiem thu vai cac giai 
phap cu the nhu sau: 

- DOi vai nfrang,cong trinh hien clang thuc hien: Can day nhanh tien 	hoan 
thanh, sam giao san pham cho Chu dau to de trinh cap có tham quyen phe duyet; 

- Doi vai nhtrng cong trinh da hoan thanh va dang trinh cap co tham quyen phe 
duyet: Trong khi chi phe duyet can trao,doi 	cac chu dau tu de có the nghiem thu 
thanh toan giai clop, giam thieu 	ro neu có sir thay dOi chu truong; chu dOng bo tri 
can bO trong viec theo doi, don doc de sam phe duyet lam co so thanh toan, thanh 1S,  
hop dOng; 

- Day nhanh tien dO thtrc hien cac de tai NCKH 14 hop dif:•'ng de dam bao 
nghiem thu theo ke hoach da de ra. 

Kinh de nghi HOi dtmg quan tri Cong ty xem xet thong qua lam co soy de COng 
ty to chirc thuc hien. 
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IAM DOC 

TAP DOAN CONG NGHItP 
THAN - KHOANG SAN VItT NAM 

LONG TY CO PHAN TU' VAN DAU TU' 
MO VA LONG NGHW - VINACOMIN 

CONG HOA XA HOI CHU NGHIA VIP' NAM 
Dcic 14p - Tty do - H4nh pink 

   

S6: 304/TTr-VIMCC 	 Ha Neii, ngay 10 thong 9 nam 2019 

TO TRiNH 
V'd vrec thong qua ICJ hooch phai hpp kinh doanh nom 2020 

Kinh 	Hoi dong quart tri Cong ty co phAn Tu van dAti to mo va cong nghip - Vinacomin 

Can dr Dieu le to chac va hag dOng cua Cong ty co phan Tu van dau to ma va cong nghiep - 
Vinacomin; 

Can cir k& qua thuc hien ke hoach san xuat kinh doanh 6 thong dau nam va trac thirc 
hien ke hoach nam 2019; 

Can dr Van ban so 3751/TKV-KH ngay 25/7/2019 caa Tap doan Cong nghiep Than - 
Khoang san Viet Nam ve viec Huang clan xay dung ke hoach phoi hap kinh doanh nam 2020. 

Ong ty xin boo cao 	dtmg quan tri Cong ty mot so chi tieu chinh cua ke hoach phai hap 
kinh doanh nam 2020 dm Cong ty nhu sau: 

1. Tiing doanh thu: 185,00 ty d6ng, bang 102,3% gia tri troc thuc hien nam 2019 va 
bang 103,9% ke hoach PHKD nam 2019. Trong do: 

- Tu van thiet ke: 92,97 ty dtmg, bang 100,0% gia tri trac thkrc hien ram 2019 va 
100,1% Ice hoach PHKD nam 2019; 

- Dich vu tong hap va xay dung: 92,01 ty dOng, bang 104,8% gia tri IT& thuc hien 
nam 2019 va bang 108,1% k6 hoach PHKD nam 2019; 

- Hoat dOng tai chinh va khac: 0,022 ty dOng. 
2. Gii tri san xuit: 89,41 ty dOng, bang 100,6% gia tri -a& thkrc hien nam 2019 va 

100,6% ke hoach PHKD nam 2019. Trong do: 
- Tu van, thief ke: 77,16 ty d'Ong, bang 100,0% gia tri trac thuc hien nam 2019 va bang 

101,2% ke hoach PHKD nam 2019; 
- Dich vu tong hap va xay dung: 12,25 ty dong, bang 104,3% gia tri uac thuc hien 

nam 2019 va bang 96,7% ke hoach PHKD nam 2019. 
3. Lao Ong va tin twang 
- Lao d(ng binh quan la 322 nguai; 
- Thu nhap binh quan ke hoach nam 202.01a 9,53 tr.dtmg/ngtx6i-thong. 
4. L911 nhu4n: 1.50 tS,  d'Ong, bang 103,5% gia tri troc thuc hien nam 2019 va 107,5% 

lce hoach PHKD nam 2019. 
(Bleu tong-  hop chi lie't ke hoach pha i hop kinh doanh nam 2020 kem theo). 

Nhtx Kinh giri; 
- Ran Giam doe; 
- Ltru VT, KH. 
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ThP DOAN CONG NGH1CP 	CONG HOA XA HOI CHU NGHIA VIIJT NAM 
THAN - KHOANG SAN VI :T NAM 	INc 14p - Tir do -14nh phitc 

Ha N0i, ngayothhang 8 nam 2019 siS: 4 3 4 8  /TKV-TCNS 
Ve NI* tai ca cAti mo hinh to chirc, dinh 
Bien lao dOng Cong ty CP Ttr van clAu to 
ma va cling nghi0 giai don 2017-2020 

Kinh giri: Ngtroi ctai dien phan von ctia TKV 
tai Cong ty CP Ttr van dau tu mo va ding nghiep 

Tap 
so 

Cong nghiep Than - Khoang san Viet Nam (TKV) nhan dugc 
Van ban  508/VIMCC-HCNS n4ay 17/7/2019 dm Cong ty CP Ttr vandau tu 
mO va cling nghiep - Vinacomin ye vi'ec sap xep lao dOng theo m6 hinh to chirc, 
dinh bien lao d6ng da dugc TKV huemg cia'n; 

Can cir Nghi quyet se; 37/2019/NQ-HDTV ngay 19/8/2019 dm H6i clang 
thanh vien TKV, TKV coy kien nhu sau: 

1. Viec xa h6i hoa b6 ph4n bao ve: 

D6ng 'y de COng ty CP Tu van dau tu me, va ding nghiep - Vinacomin 
thvc hien xa h6i h6a bo ph4n bao ve cita ca quan Cong ty trong giai clop 2020-
2021 

2. Viec hop nhat Xi nghiep Dich vv tong hop va Xay thing v&i Xi nghiep 
Thuang mai va chuyen giao ding nghe: 

Cong ty CP Tu van dau to me va cling nghiep - Vinacomin có trach 
nhiem tie') tvc thtrc hien hop nhat Xi nghiep Dich vv tong hop va Xay dung vai 
Xi nghiep Thuang mai va Chuyen giao ding nghe trong nam 2020 theo dimg 
chu trtrang cita H6i d6ng thanh vien TKV (thvc hien giai down 2018-2020). 
Truck mat, Cong ty can khan tilting trien khai cac thu tvc can thiet de chuan bi 
cho viec hop nhat 02 dan vi vao nam 2020 (xt:r 1r tai chink, sap xep lao d6ng, 
nghien ciru xay dt,mg phtrang an h9p nhat,...). 

3. Viec tai ca eau COng ty CP Tu yin dau tu than Uong Bi: 

a) Cong ty CP Tu van dau tu me) va ding nghiep - Vinacomin tiep tvc 
thvc hien mua tai town b6 phan von gop cua cac co dong khac tai Cong ty CP Tu 
van dau tu than Uong Bi, chuyen dan vi nay thanh Chi nhanh cua Cong ty me, 
sau do tai ca cau v6i Xi nghiep thiet Ice than Hon Gai (thong qua hinh thirc hop 
nhat hoac sap nh4p) de thu gon dau moi. 

,b) Trong qua trinh trien khai thvc hien neu có vuemg mac, Cong ty CP Tu 
van dau tu met va ding nghiep - Vinacomin nghien dru xay dung phtrcmg an ci 
the (dam bao tinh kha thi) bao cao TKV. 



4. Viec thodi yen tai Cong ty CP Tu van dau tu me Luang San: 

COng ty CP Tu van du ttr me va ding nghiep - Vinacomin,tiep,ttic khan 
truang trien khai thtic hien viec thodi von 	Cong ty CP Tuvan dau tu me 
Luang San, dam bao thu hoi von gop theo quy dinh, then gian hoin thanh trong 
nam 2019. 

5. Ve dinh bien lao deng COng ty: 

COng ty CP Tu van dau tu me va cong nghiep - Vinacomin tiep tic trien 
khai thtrc hien tai ca cAu lao dOng theo cac nei dung da dtrqc TKV huang clan tai 
Van ban se 6198/TKV-TCNS ngay 27/12/2017 dm TKV. Deng then, khuyen 
khich Cong ty sap xep, be tri ca cAu to chi.rc va dinh bier' lao &Ong dial) han dinh 
bier' huOng dart tai Van ban se 6198/TKV-TCNS tren ca so dam bao hieu qua 
san xuat kinh doanh va giai quyet day di' the de chinh sach cho nguen lao deng 
theo quy dinh phaplu4t. 

TKV thong bao d Nguoi dai dien Phan vein TKV tai Cong ty CP Tu van 
dau to m6 va cong nghiep - Vinacomin biet va then khai thirc 

Noi nh(m: 
Nhu tren; 

- HDTV TKV (e-copy); 
- Ban Kiem soft TKV (e-copy); 
- PTGD: Le Quang Dung, Khuit Manh Thing (e-cop 
- Cie Ban: KTTC, TP (e-copy); 
- Ltru VP, TCN, 
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TAP DOAN CONG NGTIMP 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN Tir VAN DAU TtiMO 
VA CONG NGHIOP - VINACOMEN 

So: 33?/TTr-VIMCC 

CONG HOA xA HOI CHU NGHTA VIVI' NAM 
DOc 14p - Tty do - Hanh phtic 

Ha Noi, ngay 12 thang 10 nam 2019 

TRINH 
Ve viec cong tic can b(1 

Kinh 	H'9i d6ng quail tri Cong ty c6 phan Tu van dau to ma va cong 
nghiep - Vinacomin 

Can cir Dieu 1e to chirc va hoat dOng cua Cong ty co phan Tu van dau to mo va 
cong nghiep — Vinacomin. 

Can cir Quyet dinh s6 298/QD-VIMCC ngay 09/9/2019 dm HOi d6ng pan tri 
COng ty ve viec ban hanh Quy the quan 1)% can bO cua Cong ty c6 phan Tix van dau to 
m6 va cong nghiep — Vinacomin. 

Can stir Bien ban h9p ve viec cong tac can b9' ngay 11/10/2019 dm Ban Thugng 
vu Dang uy va Ban Giam d6c Cong ty. 

Giam d6c Cong ty kinh trinh HOi d6ng quan tri Cong ty thong qua ve cong tac 
can bO cua Xi nghiep Thuang mai va chuyen giao cong nghe nhu sau: 

Ong Dao Ng9c Hiep — Ph6 giam d6c Cong ty dugc Chu tich HDQT k-57 Quyet 
dinh s6 89/QD-VIMCC ngay 28/3/2019 giao nhiem vu kiem chirc Giam d6c Xi nghiep 
tix ngay 01/4/2019, voi cha truang kiem nhiem mot tiled gian de Cong ty trurc tiep quan 
VT, chi dao toan dien cac hoat dOng cila Xi nghiep trong kw Cong ty chuan bi nhan six 
thay the. 

Den nay da dugc han 6 thang, Xi nghiep ding d'a on dinh di vao san xuat, de cho 
Xi nghiep chu dOng trong cong viec, de nghi Hoi dong quan tri Cong ty cho Ong Dao 
Ng9c Hiep thoi kiem chirc Giam d6c Xi nghiep, giao ba Le Thi Thanh Binh, Pho giam 
d6c Xi nghiep thixc hien nhiem vii Quyen Giam d6c Xi nghiep ke tir ngay 15/10/2019. 

Kinh de nghi Hoi d6ng quan tri Cong ty xem xet thong qua. V 

No'i nh(in: 
- HDQT Cong ty; 
- Lau VT, HCNS. 
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